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A case study of community development (Machi-zukuri) : The establishment of Sano-machi-

zukuri kabushiki gaisha (joint-stock corporation) and business overview in Sano City
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Tsunehiro Nagae Takeshi Endo Hayato (Matsuzaki) Tanida

Abstract:

This article is a case study which explains the establishment and the business outline of Sano Machi-
zukuri Corporation, a community development joint-stock corporation established for the purpose of
solving social problems in the city of Sano. The study was done using a field research method.

The study described the following four parts of the business:

1 community development planning, including the maintenance of rows of houses and stores, for
the purpose of increasing population and the amount of visitors

2 advertising and the dissemination of information about Sano to visitors and prospective tenants to
increase working funds

3 the planning and management of new events in Sano, to revitalize the city

4 providing rental bicycle facilities for visitors

We categorized these business elements as soft business or hard, and treated Akihabara Town Man-
agement Co. as a bench mark, based on the SPDLI model.

Finally, we proposed strategies for systematizing the elements of community development for the

purpose of profitable regional revitalization management.
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